2017-2018 Annual Report
Leading Educational Excellence
P.O. Box 1249
100 Alpine Drive
Shelbyville, KY 40066
Phone: (502) 647-3533
Fax: (502) 647-3581
http://www.ovec.org

OVEC Annual Report Contents
PAGE
Message from the CEO.......................................................................................................3
2017-18 Photo Highlights...................................................................................................4
2017-18 OVEC Board of Directors....................................................................................6
OVEC Services Chart.........................................................................................................6
OVEC Office Staff in 2017-18............................................................................................7
The Birth and Growth of OVEC.......................................................................................8
2017-18 OVEC Financial Report.......................................................................................9
2017-18 OVEC Program Highlights................................................................................11
Kentucky Super Stars Leadership Academy (KSSLA).................................................12
iLEAD Academy Achieves Outstanding Results............................................................13
Kentucky Leads the Nation (KLN) Features OVEC in 2017........................................15
OVEC District Support Services: Meeting District Needs............................................17
Connections Among Networks.........................................................................................20
OVEC Head Start Program: Providing Quality Services to Children and Families.21
Exceptional Children Services: Supporting Better Outcomes......................................28
OVEC Facility Services....................................................................................................30
School Nutrition Analysis Program.................................................................................31
OVEC Technology Office: Providing Tech Support and Professional Learning.......32
Grants Development in 2017-18......................................................................................33

2

O

Message from the CEO

VEC’s mission is to support, lead and inspire
through professional learning, advocacy and
services to our member districts. I am proud to share our
accomplishments toward that end in the 2017-2018 school
year.
OVEC welcomed a new member district in 2017-18,
the Frankfort Independent Schools. We are pleased to
have the opportunity to work with this new partner and
proud of the confidence this district has in OVEC’s ability
to be of assistance.
Tina Tipton, OVEC’s Deputy CEO and Chief Academic
Officer (CAO), retired on June 30, 2018 after 50 years
of service to children of the Commonwealth as a public
school educator. During Tina’s 12-year tenure at OVEC,
she fostered strong collaboration in our role group networks and led the OVEC team responding to district requests for targeted training to increase students’ academic
performance in reading and math, professional learning
in Competency Based Education, Project Based Learning,
Student Centered Coaching and Thinking Strategies.
Exceptional Children Services (ECS) added a new low
incidence consultant to support districts in improving
outcomes for students with moderate to severe disabilities.
This population of students was a large focus of the ECS
work over the course of the 2017-18 school year as a part
of the IDEA grant from the Kentucky Department of Education (KDE). ECS staff continued to provide pre-employment transition services (pre-ETS) for students ages 14
and older through the Memorandum of Agreement (MOA)
with the Office of Vocational Rehabilitation (OVR).
In the third year of OVEC’s $18 million Early Head
Start Childcare Partnership grant, more than 100 teachers have earned Child Development Associate certification and providers have a greater focus on school readiness with new curriculum and instructional strategies.
More than 750 children at nine private childcare facilities
enjoy the benefits of significant facility upgrades and
193 are served in Early Head Start at one of the partner
childcare centers in Bullitt, Franklin, Jefferson, Owen and
Spencer Counties.
As we concluded the Kentucky Superstars Leadership
Academy (KSSLA), 88% of the 250 leaders from public
and private childcare centers, preschools, Kindergartens,
Early Head Start and Head Start who participated in

KSSLA said they changed their
practices because of the program. OVEC created and operated KSSLA at the request of
the Governor’s Office of Early
Childhood as part of the state’s
Dr. Leon Mooneyhan
Race to the Top-Early ChildChief Executive Officer
hood grant.
The 4-year, $41 million Race to the Top-District grant
OVEC shared with the Green River Regional Educational
Cooperative concluded. At OVEC, we continued our work
with the five participating districts and others with professional development in partnership with Envision Schools
and Next Generation Leadership Center. Several districts
developed and launched their Graduate Profiles, which
include community expectations for graduates.
iLEAD Academy—operated by OVEC for five of its
member districts—guided 97% of its second class to College Readiness by the end of their sophomore year. Two
classes of iLEAD students are on track to graduate with
high school diplomas, work certifications, and Associate
Degrees.
It is my pleasure to share these highlights of a tremendously successful year at OVEC. I hope you will take the
time to read more about it in this Annual Report.

Programs and Services
OVEC programs and services to member districts include:
• A wide variety of projects through federal, state and foundation grants in such areas as early childhood education,
reading, math, science, social studies, physical education,
library media services, parent resources, and special education
• Professional development and consulting services in content areas, strategic planning, special requests for reviews,
Thinking Strategies and personalized learning
• Technical support in partnership with UofL to improve
teacher quality
• Facilitation of networking groups
• School Nutrition Analysis Program
• Professional development for administrators
• Teacher recruitment fair
• OVEC website
• A wide array of District Support Services

OVEC MISSION STATEMENT
Provide professional learning, advocacy, and service that support, lead and inspire.
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2017-18 Photo Highlights

Adaptive Schools Training

Hi-Q Math Project Culminating Event

OVSO Meeting

Cognitive Coaching

Message from the CEO (Continued)
District Support Services

More on next page>>

Budget Objective

Ø Ongoing work with network role groups
Ø Assessment/data analysis support and training
Ø PEBC’s Thinking Strategies Institutes
Ø Training/support for Instructional Leadership Teams
Ø Adaptive Schools Training
Ø Development of Graduate Profiles
Ø Cognitive Coaching training
Ø Connections with kid-FRIENDLy and all districts
Ø Competency Based Education
Ø Facilitation for Strategic Planning
Ø Training/support for Project Based Learning, Blended Learning
Ø Facilitation of OVEC/KDE HiQ Math grant

It has been a goal for the OVEC General
Fund Budget to increase the Contingency Fund
to enhance stability, allow for revenue decreases
when grants end, and accumulate funds for
expansion purposes. The cooperative maintained sound financial footing this year through
$592,588 in reserve funds.
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More 2017-18 Photo Highlights

There’s a lot to discover in a sandbox!

Sidney Rothenburger, Henry County School
Nutrition Director, discusses a new menu
choice with a chef at national conference.

iLEAD Biomedical Science students learn
about cancer research taking place at UofL.

ECS professionals enjoy an OT and PT
network meeting.

iLEAD junior Ethan Searcy gets started
with his VEX robot design.

Educators explore Competency-Based
Learning.

A large crowd assembled for KLN’s spotlight on
OVEC’s EHS Childcare Partnership grant.

Franklin Co. high school students and staff explore
horticulture as a part of a Pre-ETS summer camp.
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Heather Alger works to
develop a KSSLA early
childhood outreach.

Parent involvement is an important factor in Head Start success.

A Head Start child inspects
a sea creature during an inschool field trip.

Having fun with a hoop!

2017-18 OVEC Board of Directors
The OVEC Board of Directors is made up of the superintendents of the fourteen member school
districts. This year Charles Adams served as Board Chair and Kelley Ransdell as Vice-Chair.
Ms. Kelley Ransdell, Anchorage Independent
Dr. Keith Davis, Bullitt County
Dr. Ron Livingood, Carroll County
Dr. Buddy Berry, Eminence Independent
Dr. Houston Barber, Frankfort Independent
Mr. Mark Kopp, Franklin County
Mr. Larry Hammond, Gallatin County

Mr. Matt Morgan, Grant County
Mr. Terry Price, Henry County
Mr. Greg Schultz, Oldham County
Dr. Robert Stafford, Owen County
Dr. James Neihof, Shelby County
Mr. Charles Adams, Spencer County
Mr. Steve Miracle, Trimble County

OVEC Services Chart
OVEC Board
CEO

Accounting/HR

Grants Development

Management
Support

Instructional
Support

Bid/Purchasing

District Support

Head Start

School Nutrition

Assessment/Accountability

Early Head Start

Teacher Recruitment Fairs

Teacher Recruitment

ECS

Special Reports

UofL Partnerships

Adaptive Schools

OVEC Website

Special Projects

College/Career Readiness

Cognitive Coaching

Network Meetings

Prof. Learning Services

Technology Support
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OVEC Office Staff in 2017-18
Administration/Support

Instructional Support

Dr. Leon Mooneyhan
Chief Executive
Officer

Kim Fithian
Director

Tina Tipton
Chief Academic
Officer/Deputy
CEO
Tina Pacey
Executive Assistant/
Office Manager
Mark Elmore
Chief Financial
Officer

Greg Murphy
Grant Writer

Mindy Stella
Director-Technology
Jacob Livers
Technology Specialist
Chrissy Jones
Dir. of Professional
Learning and Support
Dr. Molly Sullivan
Consultant-District Services
Sara Kelley
Administrative Assistant
Kindoll Romans
Accounting/Human Resources
Coordinator
Kristen Wilcoxson
Accounting/Human Resources
Specialist

Head Start/Early Head Start

Pamela Hayden
Health Specialist
Jennifer Goodlett
Health Specialist
Nikki Oliver
Child Development Specialist
Donna Taylor
Child Development Specialist
Monica Tharp
Preschool Disabilities Consultant
Debbie Ramsay
Disabilities Consultant
Patty Wireman
Program Services Coordinator
Heather Hood
Data Analyst
Kelsey Turley
Data Coordinator
Kathy Wimberley
Quality Mentor
Jennifer Samudio
Quality Mentor
Stephanie Goebel
Staff Development Specialist
Jennie Pate
Executive Assistant

Exceptional Children Services
Christel Bogar
ECS Director

Ginger Meade
ECS Consultant
Dr. Chris Sweigart
ECS Consultant
Norma Thurman
ECS Consultant
Amanda Bruce
Low Incidence Consultant
Sheryl Block
ECS Strategies Consultant
Carol Beth Mooneyhan
ECS Strategies Consultant
Carrie Stith-Webster
College and Career Readiness Cons.
Dennis Horn
College and Career Readiness Cons.
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Exceptional Children Services
(Continued)
Debbie Thompson
Math Consultant
Lynn Schwallie
Literacy Consultant
Lauren Tindle
ECS Administrative Asstistant

HiQ2 Math

Kricket McClure
HiQ2 Math Coach Facilitator

Innovation/Communication/
Marketing
Alicia Sells
Dir. of Innovation/
Communication/
Marketing

Management Support
Kim Mosser
School Nutrition Analyst
Gentry Gash
HR/Accounting Asst./Receptionist
Andrea Skaggs
Procurement Spec./iLEAD Academy
Administrative Assistant
Mark Ryles
District Facilities Consultant
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The Birth and Growth of OVEC

that year by Grant County. In 1998, having outgrown its
ormation of OVEC followed action by the State Board
office space again, OVEC moved back to Shelbyville to a
of Education and the State Superintendent of Schools to
building designed to meet its needs.
abolish the 18 regional offices of the Kentucky Department
In 2001, Franklin County Schools joined OVEC. In
of Education (KDE). The Region VI Office was located in
the summer of 2003, OVEC initiated online bidding and
Shelbyville and served Bullitt, Eminence, Henry, Shelby,
purchasing.
Spencer and Trimble school districts.
Upon Dr. Rosati’s retirement from OVEC in October
The Region VI superintendents decided to create their
of 2004, Dr. Leon Mooneyhan, former Superintendent of
own organization. On November 17, 1976, they estabShelby County Schools, became OVEC’s new CEO. Dr.
lished the Ohio Valley Educational Cooperative. AnchorMooneyhan has built a strong contingency fund, diversified
age, Carroll, Gallatin, and Owen joined the new agency.
OVEC’s individualized services to districts, and expanded
Superintendents of the member districts composed the
opportunities for students and families in the 14 member
Board of Directors of OVEC and continue to do so to this
districts.
day.
OVEC is recognized as a national and state leader in
Mr. Tony Harvey was the first Executive Director and
Head Start and operates programs in 9 of 14 OVEC disserved until 1981. Among the early services OVEC providtricts. In 2016, OVEC Head
ed were bidding and professional
Start began operating programs
development for administrators,
in Oldham County and Trimble
and Title II and VI grant programs.
County, in addition to its other
In 1978 OVEC moved to offices
seven longstanding programs.
at the University of Louisville,
Since 2014, OVEC has
and Exceptional Children Services
doubled the children served
(ECS) began under the leadership
in our birth to five Head Start
of Linda Hargan.
programs.
In 1981 Dr. Tom Jefferies, AsIn 2010, OVEC created
sociate Dean at the UofL School of
Kentucky Leads the Nation.
Education, became the second ExThe project now involves the
ecutive Director. That same year,
eight Educational Cooperatives
West Point and Elizabethtown
in Kentucky and has drawn
school districts joined OVEC.
The
current
OVEC
Office
Building
in
Shelbyville,
hundreds of policy makers,
In 1984, the OVEC Board apKentucky, is a 12,000 square foot facility on five acres. educators, and public educapointed Linda Hargan as the new
tion advocates to study innovaExecutive Director, and OVEC
tive practices in school districts across the Commonwealth.
dramatically increased professional development offerings for teachers. In 1987, with state funding, OVEC used
In 2012 OVEC secured a state appropriation for decomputers to electronically collect bid information from
velopment of Kentucky’s first Regional Career Academy,
districts computers and register teachers for workshops and
which serves students in Carroll, Gallatin, Henry, Owen,
has expanded its bidding services throughout its existence.
and Trimble. iLEAD Academy is hailed as a model for reIn 1988, OVEC moved from UofL to an office building
gional collaboration and preparing students for the highestin Louisville. In December, Linda Hargan took a position
demand, highest-wage jobs critical to Kentucky’s economy.
at KDE and the Board appointed Dr. John Rosati as acting
In 2017-18, iLEAD earned national media attention for its
Executive Director. In July 1989 Dr. Rosati was officially
track record of student success and received the Kentucky
appointed to the position.
School Boards Association’s prestigious PEAK Award.
In 1989, the OVEC Board hired a full-time grant writer
In 2018, OVEC was pleased to add Frankfort Indepento see if OVEC could attract federal funds to support indent Schools as a member district, and it completed a total
renovation of the interior of the OVEC facility.
struction. The first four applications were funded and thus
began a long history of successful grants development and
OVEC CEO Dr. Mooneyhan is recognized as a statethe growth of OVEC.
wide leader in public policy. He coordinates the work of
In 1993 OVEC moved to LaGrange to its first owned
3KT, a consortium of education advocacy organizations
facility. In 1995 Elizabethtown left OVEC but was replaced
designed to unify work for public schools and students.
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2017-18 OVEC Financial Report
OVEC General Fund Budget
During the past fiscal year, the OVEC General Fund Budget totaled $2,109,352 in revenue
and expenses as outlined below. Please note these figures are un-audited totals.
Revenue		
Expenses
Federal, State & Local Indirect

$1,314,802

Interest

Salaries

$18,165

$796,173

Fringe Benefits

$80,596

Membership Fees

$161,960

Operational Expenses

Other Income

$127,732

Escrow

$30,000

Bid Fees

$486,693

Reserve

$592,588

Total

$2,109,352

Total

$609,995

$2,109,352

			

6%

General Fund Revenue: 2015-16

General Fund Revenue: 2017-18
Federal,Federal,
State State
& Local
& LocalIndirect
Indirect

23.07%
6.06%

1%

8%

Interest

Interest

Membership Fees

9%

Membership Fees

Other Income

Other Income

7.68%

Bid Fees

62.33%

0.86%

Bid Fees

76%

General Fund Expenses: 2017-18
37.75%

28.09%

Salaries
Fringe Benefits
Operational Expenses

1.42%

Escrow
28.92%

3.82%

Reserve

The Membership Fees paid by OVEC districts account for 7.68% of the General Fund
revenues in 2017-18, whereas federal, state and local indirect costs account for 62.33% of
all revenues received. More on next page>>
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OVEC Financial Report (Continued)
Total OVEC Agency Budget
The budget for all OVEC programs and services, including flow-through funds, totaled
$16,810,630. Again, the figures shown below are un-audited totals.
Revenue
Membership Fees
Federal Funds
State/Local Funds

0.96%

$11,334,961
$2,966,889

Other Revenue Sources $2,346,820
Total

Total Agency Revenue Sources: 2017-18

$161,960

13.96%

Membership Fees

17.65%

FederalFunds
State / LocalFunds

$16,810,630

Other Revenue Sources
67.43%

Expenses
Salaries

$7,145,594

Fringe Benefits

$1,953,670

Contractual

$5,222,698

Travel

$419,335

Equipment

$146,892

Supplies/Other
Total

$1,922,441

Total Agency Expenditures: 2017-18
0.87% 11.44%

42.51%

2.49%

Salaries
Fringe Benefits
Contractual
Travel

31.07%

Equipment
11.62%

$16,810,630

Supplies/ Other

Fiscal Year 2018 OVEC Membership Fee Schedule
The membership fee paid by districts is based on a formula that takes into consideration both
the district’s student attendance and the number of districts.
SAAR
Base
Per Pupil
			
District
2016
Fee
Fee
Anchorage
366
$ 6,229
$ 1.4497
Bullitt
13,202
$ 6,229
$ 1.4497
Carroll
1,991
$ 6,229
$ 1.4497
Eminence
866
$ 6,229
$ 1.4497
Franklin
6,353
$ 6,229
$ 1.4497
Gallatin
1,678
$ 6,229
$ 1.4497
Grant
3,936
$ 6,229
$ 1.4497
Henry
2,136
$ 6,229
$ 1.4497
Oldham
12,281
$ 6,229
$ 1.4497
Owen
1,916
$ 6,229
$ 1.4497
Shelby
6,912
$ 6,229
$ 1.4497
Spencer
2,868
$ 6,229
$ 1.4497
Trimble
1,355
$ 6,229
$ 1.4497
Totals
55,860
$ 80,980 	 	
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Total Pupil
Fee
$
531
$ 19,139
$
2,886
$
1,255
$
9,210
$
2,433
$
5,706
$
3,097
$ 17,804
$
2,778
$ 10,020
$
4,158
$
1,964
$ 80,980

Total
Fee
$ 6,760
$ 25,368
$ 9,116
$ 7,485
$ 15,439
$ 8,662
$ 11,935
$ 9,326
$ 24,033
$ 9,007
$ 16,250
$ 10,387
$ 8,194
$161,960

2017-18 OVEC Program Highlights
 $10,509,424 in new and continuing grants awarded to OVEC
 5 hours of school facility consulting services made available to OVEC
member districts
 285 children served by OVEC Head Start (HS), 64 served by OVEC Oldham
Co. HS, and 39 served by OVEC Trimble Co. HS
 107 children and pregnant women served by OVEC Early Head Start (EHS),
6 served by OVEC Trimble Co. HS, and 280 children served by the EHS
Child Care Partnership

12,712 hours of training provided by ECS staff
6,984 participants received training through ECS
$1,171,844 total cost benefit to districts from ECS
110 Pre-Employment Transition events served 690
students with disabilities through OVEC/ECS
 243 students with disabilities (ages 14 and older)
attended the 2 student conferences focused on selfadvocacy





 16 vendors displayed and taste tested food service bid
items to 121 school nutrition personnel from 13 OVEC
districts at the annual OVEC Workshop and Bid Showcase
 Over $9 million in purchases were made by OVEC districts
for school nutrition through the OVEC prime vendor bid
 10 OVEC districts participated in the Community
Eligibility Program (CEP) allowing all students at
qualifying schools to eat free regardless of income
 $592,588 in reserve funds contributes to OVEC’s sound
financial footing

 86 students in 5 OVEC school districts
attended iLEAD Academy, with 27 juniors
attending JCTC as full-time college students
 228 preschool educators from 64 Kentucky
counties were involved in the Kentucky Super
Stars Leadership Academy
 38 teachers and administrators attended
Performance Based Assessment training with
Magnify Learning
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 37 teachers and administrators
attended 8 days of Cognitive Coaching
training with Dr. Maggie McGatha
 43 coaches and teachers participated in
HiQ activities and workshops
 26 teachers and administrators attended
the 4-day Adaptive Schools training
 67 teachers and administrators
participated in a 4-day Thinking
Strategies Institute
 35 educators participated in PEBC’s
Making the Workshop Work

 38 instructional coaches attended a
2-day mathematics coaching workshop
 A total of 176 Effective Instructional
Leadership hours were awarded to
44 guidance counselors through the
Guidance Counselors Network
 47 participants of the Ohio Valley
Organization of Principals (OVOP)
received a total of 370 Effective
Instructional Leadership hours
 20 administrators attended a 2-day
workshop on structures and support for
success facilitated by Dr. Lois Adams
 28 educators visited Columbus
Signature Academy to learn
more about Personalized
Learning

KSSLA Improves Kindergarten Readiness
In early fall 2016 the Governor’s Office of Early
Childhood Education (GOEC) asked Dr. Leon Mooneyhan
if OVEC would help create a leadership development
program for early childhood professionals as part of the
state’s Race-to-the-Top Early Learning Challenge Grant.
Drawing on current and past achievements in early
childhood education and operation of high quality Head
Start programs, an OVEC team developed the Kentucky
Super Stars Leadership Academy (KSSLA). The goal of
KSSLA was to improve Kindergarten readiness among
Kentucky children by helping leaders learn about and
focus their efforts on the Kentucky All Star initiative
as well as on personal, organizational, and community
leadership.
Each “Super Star” met multiple times with his/her
mentor and worked on a Personalized Leadership Plan
(PLP), focused on the Kentucky All Star Domains, and
attended three forums: personal leadership, organizational
leadership, and community leadership.
In all, 228 preschool directors, assistant directors,
teachers, and support staff from 64 Kentucky counties
were involved in KSSLA. The seven-member staff
created and implemented a program for two cohorts of
preschool educators – one from January 2017 to June
2017 and one from June 2017 to December 2017.

Participants were asked to respond to a survey sent
several months after their KSSLA participation concluded.
Of those who responded, an average of 92% of them
rated all aspects of KSSLA as “more valuable” or “very
valuable.” These included mentoring, networking,
the Personal Leadership Plan, resources provided or
recommended, and specific content.
Among the many positive optional comments on the
survey is this one: “I recommend KSSLA to everyone in
the education field. I tell anyone who will listen to watch
for the opportunity to arise again and apply ASAP.”

The majority of KSSLA cohort members said the opportunity to
network with their peers was vitally important.

GOEC Director Linda Hampton updates KSSLA
members on KY All Stars ratings.
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iLEAD Academy Achieves
Outstanding Results
iLEAD Academy was created to give students in five, small rural communities greater opportunities to
prepare for and succeed in life after high school. Three years into the effort, students’ academic and career
preparation achievements tell the story of iLEAD’s success in doing just that for students from Carroll,
Gallatin, Henry, Owen, and Trimble Counties.
Eighty-six students attended iLEAD Academy in the
2017-2018 school year and, of those, 27 were juniors
attending Jefferson Community and Technical College
(JCTC) in Carrollton as full-time college students. By
the end of their first two college semesters, 18 of the 27
juniors were on the JCTC Dean’s List.
iLEAD students work at their own pace to become
College Ready by Kentucky’s Assessment and
Accountability standards so they can complete an
Associate Degree during their junior and senior years of
high school. Data for the classes of 2019 and 2020 show
students are highly successful in this competency-based
progression.

iLEAD students apply what they learn to real world challenges in Advanced Manufacturing in classes at Jefferson
Community and Technical College (JCTC.)

iLEAD students begin earning college credits as
freshmen. With an Associate of Applied Science,
students can transition directly into many of the region’s
highest-demand, highest-wage occupations in Advanced
Manufacturing. Students can transfer 60+ credits earned
in the Associate of Science degree program(s) to a fouryear postsecondary institution and complete a Bachelor’s
Degree in two or two-and-a-half years.
It takes hard work and intrinsic motivation for students
to earn a college degree in high school, but iLEAD’s
superintendent leaders had five outcomes in mind for
iLEAD graduates when they created the opportunity for
their students:

1. Cutting college debt by half for those who want to
pursue a Bachelor’s Degree.
2. Empowering students to enter the workforce after
high school earning higher wages and no college
debt.
3. Eliminating barriers for first-time college students to
get to college and persist to a degree
4. Giving students a clear purpose for college instead of
amassing debt while earning random credits that will
not lead to degree completion.
5. Preparing students for a seamless transition to college
or the workforce.
More on next page>>
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iLEAD (Continued)
iLEAD students also are making impressive progress
preparing for careers. By the end of the 2017-2018 school
year, students had earned 41 work certifications ranging
in fields from construction and electrical systems to
engineering, nursing, and computer science.
In Spring 2018, Tori Smith, an iLEAD junior, was the
first high school student in Kentucky ever admitted to a
college nursing program. Tori is the pioneering student
in Kentucky’s A2B (Associate to Bachelor’s) Nursing
Program. She’s earned her Medical Nurse Assistant and
State Registered Nurse Assistant Certifications and will
be able to sit for her Licensed Practical Nurse exam as she
graduates from high school. Tori will be on track to be a
Registered Nurse in a little more than two years after her
high school graduation.
With a three-year track record of student success,
iLEAD earned national media attention and the honor of
the Kentucky School Boards Association’s PEAK Award
in 2017-18. The school’s use of labor market intelligence
data in student advising was featured on the front-page of
Education Week and at the General Electric Foundation
National STEM Summit.

iLEAD junior Tori Smith shows off her Nurse of the Year
award and Medical Nurse Assistant Certification. Tori is on
track to be a Registered Nurse in just two years after high
school in iLEAD’s A2B Nursing pathway.

KSBA’s Executive Director and Board
Chairman take a tour at iLEAD before presenting school leaders with the
KSBA PEAK Award.
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Kentucky Leads the Nation (KLN)
Features OVEC in 2017
Kentucky Leads the Nation is a program the Ohio Valley Educational Cooperative (OVEC) initiated in 2012. The
purpose: spotlighting innovative educational practices and educators who put Kentucky at the forefront of Early
Childhood and K-12 policy.
In 2017, Kentucky Leads the Nation invited educators
and policy makers to look at OVEC’s transformational
work with nine private childcare partners in its $20
million Early Head Start Childcare Partnership grant.
In December 2014, the US Department of Health and
Human Services awarded the Ohio Valley Educational
Cooperative (OVEC) the largest Early Head Start (EHS)
Childcare Partnership grant in Kentucky.
With $3.4 million in funding a year for five years and
approximately $1.3 million in start-up funds, OVEC
embarked on a partnership with nine private childcare
providers in Bullitt, Franklin, Jefferson, Owen, Shelby,
and Spencer Counties to expand access to Early Head
Start and elevate the quality of instruction and facilities
for all children enrolled in the centers.
KLN guests heard from grant partners about significant
changes made in their centers. To elevate quality of
instruction, providers agreed to require their infant/toddler
teaching staff to obtain their Child Development Associate
(CDA) credential. The University of Louisville (UofL)
joined the effort to reduce barriers to training. More than
100 staff members have earned their CDA as a result.
OVEC staff provides job-embedded, professional
learning for infant/toddler teaching staff; provides
financial support for facility improvements, curriculum,
materials, and technology; and ensures EHS children

Children welcome KLN guests who came to hear about the
positive changes in childcare centers involved in OVEC’s
Early Head Start Childcare Partnership grant.

receive comprehensive services, including health, dental,
mental health, and family services.
OVEC Community Childcare Specialists work with
the families in the nine partner sites and help ensure
children stay up-to-date on all required health and dental
appointments. They also provide families with an onsite resource for all their family needs. They work hand
in hand with families to help them identify needs and
strengths, set goals, and celebrate with them when goals
are reached.
QUALITY MEASURES
Prior to enrolling in the program, some centers
ranked in the 2 to 2.5 range on the ITERS rating system. Now all are at Level 4, 5, or 6.
The child/staff ratio in some facilities was one
adult to eight children. Now the ratio is 1:4.

OVEC Director of Head Start
Kim Fithian shares stories
of improving quality in early
childhood centers.

An early childhood educator
at AmazingKids leads
children in a welcome song.
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STARS ratings in most facilities have increased
by two to three levels.

More on next page>>

KLN (Continued)

KLN: Showcasing Innovation
Since its inception in 2012, Kentucky Leads the Nation has featured:
l Implementation of district-wide, Competency
Based education (Taylor County Schools)

l Tracking individual student data to personalize
and improve student learning (Atkinson Elementary in the Jefferson County Public Schools)

l Community engagement in preparing students for
Kindergarten (Hardin County Schools)

l Impact of the Three Rivers Scholarship Program and Dual Credit on college attendance and
completion (Hickman County Schools)

l Innovations in rural education and creation of
Non-Traditional Instructional Days (Owsley
County Schools)

l A revolutionary transformation of career preparation (Academies of Kenton County)

l Creation of innovative programs to meet students’ needs in a large, urban district (Fayette
County Schools)

l Early innovation in Blended Learning (Trigg
County Schools)

Glimpses of Past Highlighted Programs

Hardin County preschool teachers and students are hard at
work on vocabulary and number skills during the Kentucky
Leads the Nation visit.
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Project Based Learning in Trigg County
Schools builds students’ ability to work
collaboratively.

OVEC District Support Services:
Meeting District Needs
During this school year, we have provided our 14 districts a wide variety of services and opportunities.
The focus of OVEC continues to be on providing support for our districts in utilizing the resources necessary
to meet district needs as they strive for increased academic achievements.

District Support Services:


Implemented training for 67 teachers and administrators on Thinking Strategies through PEBC
in conjunction with Shelby and Franklin County
Schools. Eight school districts participated in these
trainings.



Provided administrative support focused on developing leaders and the impact of one’s leadership
on people and systems for 17 administrators. The
sessions were facilitated by Scott Murphy with
PEBC.



Organized a school visit to Columbus Signature
Academy for 28 educators to learn more about
Personalized Learning.



Coordinated the work of PEBC to facilitate the
Peer Learning Labs workshop with 28 instructional
coaches and administrators.



Collaborated with UofL to provide Cognitive Coaching Foundation Seminars for 37 participants.



Provided two Adaptive Schools trainings to 50 participants.



Delivered training and support through the HiQ2
grant. The grant provided professional learning
and coaching to administrators and instructional
coaches across six OVEC districts. The purpose
of the grant is to develop capacity at the school
and district levels to support and enhance the
teaching of mathematics. This is an extension of
the HiQ Math Project for teachers.



Supported 38 instructional coaches through the
facilitation of a two-day mathematics coaching
workshop by Dr. Maggie McGatha.



Modeled and shared Making the Workshop Work
with 35 participants as a continuation of the Thinking Strategies work.



Continued the collaborative work of the Office of
Career and Technical Education, the University of
Louisville, and OVEC in identifying and addressing
areas of need for effective partnership support.



Partnered with UK Next Generation Leadership
Center to work with districts on developing a
Graduate Profile.
More on next page>>

The HiQ Math Project ended the school year with a culminating event, with presentations developed and delivered by project
participants and students.
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OVEC District Support Services (Continued)


Provided numerous Literacy and Mathematics
trainings and supports for teachers, schools, and
districts.



Recruited UofL preservice teachers for the OVEC
region.



Assisted UofL with student teachers and field
placements for the OVEC region.



Worked with UofL on recruiting, screening, and
placing Alternative Certified Teachers.



Led and facilitated the work of the regional network role groups (OVOP, OVSO, OVICN,OVGCN,
Personnel Directors, Alternative Program Directors, DoSE, and Gifted and Talented).



Facilitated professional learning and networking
opportunities for principals to build and enhance
their skills and knowledge. Through OVOP,
principals participated in a study of best practices
such as Personalized Learning, Thinking Strategies, performance assessments, and leadership
development. A total of 17 leaders from various
OVEC schools and districts attended the five
workshops.



The OVEC/CKEC network for Alternative Programs
Directors benefited from a visit to the Bullitt County Schools
Alternative and Innovative Programs.

Dr. Paul White
conducted a PALS
training on “Five
Languages of
Appreciation in
the Workplace”
and signed copies
of his book for all
participants.

Continued working with Central Kentucky Educational Cooperative (CKEC) in facilitating joint
network meetings and school visits.
More on next page>>

Educators participated in Cognitive Coaching training
with Dr. Maggie McGatha, receiving eight days of training
throughout the fall semester.

Dr. Gerry Swan shared a presentation on “Standards-based
Grading and Mastery Learning” with OVEC schools and
districts.
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OVEC District Support Services (Continued)


Provided direction and support for the guidance
counselors through a focus on social and emotional
learning and supporting, redefining, and
reimaging a school’s guidance counselor’s program. Through the assistance of KDE, participating
guidance counselors began drafting and defining a
21st century guidance program to meet the needs
of the students they serve.



Disaggregated and analyzed regional assessment
data.



Provided support and training on assessment/data
analysis.



Provided support in the development of curriculum
and the implementation of best practices in various
content areas.



Developed and disseminated monthly Board
Reports to Superintendents, OVSO, OVOP, and
OVEC Personnel Directors.



Worked in partnership with Central Kentucky
Educational Cooperative (CKEC) to facilitate the
Alternative Principal Network, which included visits
to STEAM Academy in Fayette County, Bullitt
County Alternative Program, and Northern Kentucky Inspire Academy.



Supported districts with the implementation of the
Summit Learning platform.



Teamed with Envision Learning from California to
assist district and school leaders in the development and refinement of performance based assessments.

A panel of educators shared advice on mentoring during
professional learning on “Building Support and Structures
for Success.”

OVEC provided two Adaptive Schools trainings to 50
participants.

Teams from Trimble County High and Middle School, with
iLEAD Academy, worked on data review at the regional
Summit Learning Academy in Cincinnati.

District teams debriefed at the end of the day at the
Thinking Strategies Institute, an OVEC/Shelby/Franklin
partnership with PEBC.
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Connections Among Networks
OVEC continued its integrated and seamless approach
to service delivery with purposeful attention to serving
all students regardless of classification. Collaboration
is evident from the networks to the newsletters. The
network structure at OVEC is critical to this systematic
approach for communicating information and networking
for learning
Our effective mode of operation is to meet as a District
Support Services Team. Through monthly PLCs, various
needs and possible supports are identified based on
student achievement and other school and district data.
When priorities emerge, appropriate staff with necessary
skills and knowledge, along with applicable partnerships,
are utilized to leverage maximum capacity to provide
appropriate support and professional learning for the
identified needs.
For the past two years, OVEC has worked with Scott
Murphy, PEBC Director of Education Leadership, in
hosting quality leadership development and professional
learning to enhance the skills and knowledge of OVEC
school and district leaders. The work focused on
developing impactful leadership, including being a
learning leader and leading from one’s assets. The twoyear work was connected to the networks for principals,
instructional coaches, and district leaders.
In addition, for the ninth year OVEC hosted the
Thinking Strategies Institute with PEBC (Denver) and
visited lab classrooms in Shelby and Franklin County
districts. The professional learning garnered from the
institute was integrated and shared within our multiple

OVEC educators participate in a training on “Performance
Based Asessment” led by the staff from the Center for Next
Generation Leadership.

networks for principals (OVOP), instructional coaches
(OVICN), and chief academic officers (OVSO).
Furthermore, OVEC partnered with PEBC to provide
workshops on building and implementing “peer learning
labs”—a need expressed by two of our network groups,
OVSO and OVICN. Similarly, our network groups,
OVOP and OVSO, expressed a need to support our
building administrators by assisting them in building
capacity and leadership development, which OVEC
was able to assist by providing the professional learning
opportunities with PEBC leadership consultant, Scott
Murphy.
Work with the various OVEC networks focused on how
to build capacity and to sustain and enhance the work as
many districts and schools are moving toward a system of
“personalized learning” with the inclusion of project based
learning. The work and understanding to help districts
and/or schools to move towards a personalized learning
approach was facilitated by the UK Next Generation
Leadership Center. This on-going journey focuses on
creating and successfully implementing a competencybased system which includes the development and
implementation of a Graduate Profile. Additionally,
the utilization of performance-based assessments in
some schools and districts coupled with the inclusion of
standards-based grading and reporting, has OVEC schools
and districts leading Kentucky in the quest to meet the
multitude of needs of a diverse student population.

PEBC consultants from Denver lead OVEC professional
learning on “Building Peer Learning Labs” for the OVSO
and OVICN network groups.
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OVEC Head Start Program: Providing
Quality Services to Children and Families
64 children while 39 children were
served in the OVEC Trimble County
Head Start Program. The percentage
of eligible children served in Oldham
County was 75% while Trimble County
had 87% of eligible children served. Of
the over-income children served, 17%
of the Oldham County HS children and
5% of the Trimble County HS children
were from the 101-130% poverty range.
Other services provided to families
included medical exams (97% for
Oldham County and 100% for Trimble
County). Eighty-eight percent (88%)
of OVEC Oldham County Head Start
children and 69% of Trimble County
children received dental exams.
In spring of 2018, Trimble County Head Start was
approved to offer Early Head Start services in Trimble
County. Trimble County Early Head Start is the only
licensed childcare provider within Trimble County for
children 6 weeks to age 3.
The center opened May 7, 2018, with 2 classrooms
and 12 slots for infants and toddlers. At the close of
the 2018 fiscal year, Trimble County EHS had served 6
children, 83% of whom were deemed eligible. Of the
over-income children served, 100% of the Trimble County
EHS children were from the 101-130% poverty range.
One hundred percent (100%) of Trimble County Early
Head Start children received medical exams and 0% of
EHS children (over the age of one) and pregnant women
had received dental exams at end of program term. It
should be noted that due to May opening date, the center
had neither been open 90 days nor had any children been
enrolled 90 days (typical dental deadline) at close of the
fiscal year.
The classroom assessment scoring system (CLASS)
was completed on ALL Head Start classrooms including
Oldham County and Trimble County Head Start
classrooms during the fall and all but 2 classrooms were
assessed during our federal monitoring review in February
2018. Spring 2018 scores reflect our review scores. This
assessment uses a 7-point scale. Overall, we are pleased
with our federal review scores and as always will continue
to increase our quality to children and families.

During the 2018 fiscal year, OVEC
Head Start served 107 children and
pregnant women in Early Head Start
(EHS) Programs and 285 in Head Start
(HS) Programs. The percentage of
eligible children served in EHS was
79% while HS had 77% of eligible
children served. Of the over-income
children served, 10% of the EHS
children and 14% of the HS children
were from the 101-130% poverty range.
Each year in March, the state
collaboration office provides lists of
potential enrollees for recruitment
purposes. Ads are placed in the
community news sections of local
newspapers and brochures are
distributed to local businesses. Additionally, Family
Advocates participate in the LEA preschool screenings.
Collaborative partnership agreements are also held
between OVEC Head Start, First Steps, Seven Counties
Services, North Key, local health departments and local
FRYSC. Other services provided to families included
medical exams (96% for EHS and 98% for HS). Ninetyone percent (91%) of OVEC Head Start children and
83% of EHS children (over the age of one) and pregnant
women received dental exams.
In June 2016 and September 2016 respectively, OVEC
Head Start was chosen to be the grantee for both the
Oldham County Head Start and Trimble County Head
Start programs. OVEC Oldham County Head Start served

LaGrange Head
Start student
Camdyn Moser
plays music on
the new outdoor
keyboard.
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OVEC Head Start (Continued)
Below is a chart comparing OVEC Head Start’s CLASS scores with National averages:

Below is a chart comparing performance in the CLASS domains. Head Start’s absolute minimum threshold for
each domain is as follows: Emotional Support - 5; Classroom Organization - 4; and Instructional Support - 3.
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OVEC Head Start (Continued)
reviewed data for the 2017-18 school
year, including Head Start CLASS
(Classroom Assessment Scoring System)
scores, family engagement outcomes,
self assessment, in-kind parent
involvement hours, and parent surveys.
Data showing growth toward 2017-18
school readiness goals was presented
and goals were carried forward for the
2018-19 school year. The committee
explored upcoming professional learning
opportunities that will support both new
and veteran staff to increase the progress
of children toward the goals.
The results of the parent survey indicate that an
overwhelming majority of Head Start parents are aware
of the program’s school readiness goals and have gained
information on their importance through newsletters,
home/school activities and parent training sessions;
however, one of the long-term goals of the EHS/
HS program is to “Increase families’ understanding
of the importance of School Readiness.” Building on
the knowledge that parents are a child’s first and most
important teachers, the committee divided into focus
groups to brainstorm ideas about strategies to share
school readiness information with parents in enjoyable
and meaningful ways. Each group then chose one of their
strategies to design an activity to engage parents in the
school readiness process and presented it to the group.

Since 2007, Head Start began to focus
on school readiness issues for children
ages birth to five. In recent years this
focus has become much more intentional
with the need for data to demonstrate
progress being made by children enrolled
in Head Start Programs.
In 2012, OVEC Head Start established
a School Readiness Leadership Team
comprised of administrators, teaching
staff and parents to develop these goals
and to identify the data sources to be
used to determine what progress was
achieved. This leadership team meets at
least three times per year to review progress and to revise
the plan when needed. One important component of the
plan was to establish individual professional learning
plans for each staff member based upon the data results
for his/her classroom. Support services which included
cross-classroom visitations, mentoring, and skill specific
professional learning opportunities were made available
to the staff throughout the school year in order to assist
them in reaching their individual goals. The individual
professional learning plans have proven to be a key
component for staff in maintaining their focus on school
readiness program goals.
The OVEC Head Start/Early Head Start Program
Planning Committee (formerly the School Readiness
Committee) met on June 22, 2018. The members

A toddler in
Trimble County
Early Head
Start develops
fine motor skills
as he uses water
and a paint
brush to paint
the building.

Bill Dunning participates in a Spencer County Head Start
event with his daughter Lillie Walker.
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OVEC Head Start (Continued)
saw small drops in scores causing them to fall below
the minimum threshold of 5 that we set as a program
objective. ECERS observations identified Learning
Activities as a problem area for several HS classrooms.
Child Development Specialists began work immediately
to provide solutions for issues identified through our
observations. ITERS-3 data will be gathered for all EHS
and EHS-CCP classrooms this summer and fall. Results
will be available in November 2018. ECERS-3 data will
be obtained next spring with results available June 2019.

The OVEC Head Start Program Planning Leadership
Team met in June to review and analyze their most recent
data results and to determine if their school readiness
program goals were met for the year. In analyzing the
data, they were able to determine that ALL programs were
able to improve OVERALL attendance this year. Graphs
shown in this report highlight average monthly attendance
for all of our sites. Using the ITERS-R and ECERS-3
Observation Tools with a scale of 1-7 for evaluating
classroom environments, most of our EHS classrooms

Roby Head Start
children in Bullitt County learned
about penguins,
sharks, and other
animals through an
in-school field trip by
Newport Aquarium.
Head Start children enjoy parachute fun at an end of year celebration.

Below is a chart showing OVEC Early Head Start attendance rates, comparing five school years.

24

More on next page>>

OVEC Head Start (Continued)
Below are two charts showing OVEC Head Start attendance rates, comparing five school years.
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OVEC Head Start (Continued)
Below is a copy of the ITERS-R Scores for all EHS classrooms with regard to overall results and staff interactions.

The ECERS-3 was used to survey HS classrooms this year. Below is the classroom average in each of the 6
categories for OVEC Head Start, Oldham County Head Start and Trimble County Head Start.
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OVEC Head Start (Continued)
During the 2014-15 school year, OVEC Head Start was
chosen as one of the four Kentucky Early Head Start –
Childcare Partnership grant recipients. Two components
of that grant are to focus on school readiness for children
ages zero to three and to improve quality in the childcare
facilities with whom we have chosen to work. Two
of the five counties we serve with this grant were new
territory for the OVEC Head Start program – Franklin
and Jefferson. The other three counties in which OVEC
Head Start already had a presence are Bullitt, Spencer and
Owen.
The OVEC Early Head Start – Childcare Partnership
served 280 children in Early Head Start (EHS) Programs
during the 2018 fiscal year. The percentage of eligible
children served in EHS was 81% and of the over-income
children served, 9% of the EHS children were from the
101-130% poverty range. Other services provided to
families included medical exams (97% for EHS-CCP).
97% of EHS children (over the age of one) received dental
exams.

Head Start staff and an outside consultant
train 20 childcare partners.

Below is a chart of OVEC EHS Childcare Partnership attendance rates, comparing three program years.
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Exceptional Children Services: Supporting
Better Outcomes for Students with Disabilities
ECS 2017-2018:
Services in a Nutshell
Participants Receiving
Training

6,984

Hours of Training and 12,712
Support Provided

Teachers of Moderate and Severe Disabilities collaborate
during an ECS training.

Staff & Travel Costs $740,355

OVEC’s Exceptional Children Services (ECS) focuses
on providing high quality training and support to districts
and schools within our region. The driving force behind
ECS’ work is to support schools in improving outcomes
for students with disabilities. Through our IDEA grant
funded by KDE, the professional learning offered is
a combination of state initiatives and specific needs
identified regionally and within districts.
One state initiative that is a driving force for ECS staff
is the Regional Systemic Improvement Plan (RSIP), which
utilizes Implementation Science to build teams within
the cooperative, district and school to ensure instruction
is provided with fidelity while building the capacity
of the district to sustain the instruction over time. In
collaboration with KDE and the National Implementation
Research Network (NIRN), the goal of this plan, while
focusing on math core instruction, is to improve the math
outcomes for students with disabilities in 8th grade. Over
the past three years, OVEC has partnered with two OVEC
districts, known as the transformation zone (TZ districts).
In the spring of 2018, staff introduced the implementation
principles and RSIP to the region with the intent to scaleup to additional districts.
With the Every Student Succeeds Act (ESSA) and
the requirement for states to maintain a maximum of
1% of students with disabilities participating in the
alternate assessment, ECS staff dedicated a large portion
of time to providing professional learning and support
to districts. This has included training and support to
district and school administrators and teachers around the
revised alternate assessment participation guidelines and
evidence-based strategies for students with moderate to
severe disabilities.
In addition to the specific state initiatives supported
through ECS, staff continue to provide targeted

Cost of Materials
Provided

$431,489

Total Cost Benefit $1,171,844

ECS Services Provided to Districts
Below is a list of some services provided by ECS.
Follow-up through coaching is provided after the
professional learning to support implementation of the
information learned:

Ø IEP development
Ø Progress monitoring
Ø Positive behavior supports
Ø Alternate assessment Participation Guidelines
Ø Co-teaching models and strategies
Ø Evidence-based instructional strategies for students
with disabilities
Ø Due process and compliance
Ø Literacy and mathematics instruction and strategies
Ø Evaluation, eligibility and compliance assistance
and support
Ø Transition to post-secondary settings

professional learning within the region and provide
supports regionally and within the districts in the areas of
IEP development, classroom behavior management and
targeted behavior supports, math and literacy instructional
More on next page>>
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Exceptional Children Services (Continued)
strategies, and compliance issues such as evaluation and
eligibility regulatory requirements.

OVEC/ECS Work in Pre-Employment
Transition Services (Pre-ETS)
During the 2017-18 school year, ECS staff provided
activities for pre-employment transition services (PreETS) funded through an agreement between OVEC and
the Office of Vocational Rehabilitation (OVR). This work
provided assistance to districts and schools working with
students with special needs on successful pre-employment
transition. Pre-ETS funds were awarded to OVEC to plan,
coordinate and carry out student-focused activities for
students with disabilities (ages 14-21) that are eligible, or
potentially eligible, for OVR services.
A total of 110 distinct Pre-ETS events in the following
categories took place, serving 690 students:

Eminence Independent students tour the Carl D. Perkins
Vocational Rehabilitation Center in Thelma, Kentucky.

l Self-Advocacy Conferences. Two day-long
self-advocacy conferences were held to provide
students with critical information in three
areas: self-esteem, self-awareness, and selfdetermination.
l Business/Industry Tours. Tours of local and
regional business and industry took place to
introduce students to the world of work and
to build awareness of the various employment
opportunities in their local and regional area.
Tours included students meeting with leadership
and others who talked with them about the skills
and competencies needed to be successful. Visits
included Toyota Motor Manufacturing, Amazon,
WHAS Louisville, Kroger, Wal-Mart, a farmer’s
market, a regional bank, and a horse stable.

l Comprehensive School Workshops. Monthly
in-school workshops were held with nine districts.
Workshops were delivered by ECS Pre-ETS staff
and involved students in activities and learning to
assist them with successfully navigating life after
high school.
l Postsecondary Visits. Visits to college campuses
and other institutions and businesses offering
postsecondary training or certification occurred to
provide students with awareness and information
to help them apply for continuing education
after high school. Visits included technical and
community college campuses, an advanced
manufacturing training center, Carl Perkins
Vocational Rehabilitation Center, Whitney Young
Job Corps, and the Paul Mitchell Hair Salon.

l Summer Activities. Carroll, Franklin, and Grant
County schools participated in multi-day summer
activities to expand and enhance self-advocacy
and life skills in students. Daily activities included
a combination of instruction with a service project
to illustrate the need to give back.

Services Provided Through Pre-ETS Events
Grant County
high school
students spruce
up the school’s
outdoor classroom as a part of
a Pre-ETS summer camp service
project.

Event Type

# of
Events

# of
Students
Served

Comprehensive School Workshops
Postsecondary Visits
Self-Advocacy Conferences
Business/Industry Tours
Summer Activities
TOTALS

87
10
2
8
3
110

168
146
243
112
21
690
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OVEC Facility Services

OVEC Facility Services provided the following services in 2017-18:
Annex during the 2018 session of the General Assembly to
review proposed legislation and helped track school facility
legislation during the legislative session.

 Provided up to 5 hours of school facility consulting services
by phone or e-mail to OVEC member districts as a basic
service. Additional services were available on a daily or
half day rate. Basic services were provided for Anchorage,
Bullitt, Carroll, Owen, Shelby, and Trimble County school
systems.

 Attended the KSBA Energy Summit Conference.
 Attended international Best Value Procurement Conference
in Tempe, Arizona, and became certified in Best Value
systems. OVEC Facility Services also secured information
regarding K-12 academies of innovation utilizing
Information Measurement Theory.

 Worked in conjunction with KEDC (Kentucky Educational
Development Corporation) providing basic facility
services to KEDC member districts including Barbourville
Independent, Breathitt, Clark, Fleming, Floyd, Garrard,
Harrison, Knox, Lee, Letcher, Lewis, Logan, Magoffin,
Owsley, Paintsville Independent, Pendleton, and Wayne
County school systems.

 Presented at the Kentucky School Plant Management
annual conference regarding KEDC price contracts and
best value contracting per KRS 45A, including Guaranteed
Energy Savings Contracts, and attended winter conference.

 Provided basic facility services to non-member districts
including Covington Independent, Dawson Springs
Independent, Harlan, Kenton, Marshall, Nelson, Newport
Independent, Owensboro Independent, and Woodford
County school systems.

 Attended KASS and KSBA conferences and supported
KEDC/ KPC and other KPC partner vendor booths.
 Completed webinar training on new KDE facility
evaluation APP and provided direct pilot services to Trimble
County.

 Made services available in person at all OVEC Board
meetings and quarterly at finance officer meetings and
in conjunction with our partner at KEDC at their board
meetings.

 Drafted a white paper for a cleaning protocol for schools
and developed system for delivery. The low cost chlorine
dioxide spray system is effective in creating a baseline
of cleanliness, killing all bacteria, viruses and associated
causes of disease. Cleaning is integrated with patented
HVAC filtration and extended life.

 Established, marketed and executed price contract delivery
services, in conjunction with KEDC, for fixed equipment
including Guaranteed Energy Savings Projects, Gymnasium
Bleachers, SBS Modified Bitumen Roofing systems,
Sprayed Urethane Roofing systems, Architectural Casework,
and Classroom technology. Revenue generated from price
contract vendors to the Cooperatives exceeded $104,000
from approximately $5,200,000 in capital construction
projects, which fully funded Facility Services.

 Attended seminar regarding best practices for building
envelope systems.
 Established reciprocal agreements, in conjunction with
KEDC partners, for use of KPC construction price contracts
with Northern Kentucky Educational Cooperative, and
Central Kentucky Educational Cooperative.

 Provided a half day Facility training cadre regarding
Guaranteed Energy Savings in conjunction with partners
from KEDC.

 Researched possible use of cost effective, environmentally
sustainable, energy efficient replacement refrigerant for
existing HVAC systems.

 Attended the AIA Legislative Breakfast at the Capital
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School Nutrition Analysis Program
The School Nutrition Analysis Program assists OVEC
districts in adhering to the Healthy Hunger-Free Kids
Act and other federal and state regulations requiring that
school nutrition meals comply with dietary guidelines and
specific calorie, grain and nutrient levels that are all gradelevel specific. New meal patterns were implemented in
October that provided revised guidelines for all children
under kindergarten age. With the addition of Frankfort
Independent as a new OVEC member, our School Nutrition team grew, as well.
A wide range of services and support was provided to
participating districts. Monthly collaborative meetings
were held for all school nutrition directors. Ongoing
extensive product testing was conducted by the OVEC
School Nutrition Committee to evaluate new and presently
utilized products for their quality and nutritional value in
order to offer acceptable and healthier menu choices to
comply with updated meal pattern guidelines.
OVEC’s annual workshop and bid showcase was
held for approximately 125 school nutrition personnel at
the start of the school year. Workshop topics included
CACFP (Child and Adult Care Food Program) meal
pattern updates, Buy American policies, production
records, Smart Snack standards, federal review updates
and instructions on procurement. The participants
also had a question and answer period with three chefs
that have traveled our state on behalf of the Kentucky
Department of Agriculture to help support more scratch
cooking and use of local products. The lunch and
breakfast bid showcase featured products awarded on
school nutrition bid contracts.
The OVEC school nutrition bid was rolled over to
a second year under the KEDC umbrella. The prime
vendor contract is with Gordon Food Service. OVEC’s

The OVEC School Nutrition Committee provides vital information to KY’s Commissioner of Agriculture Ryan Quarles.

purchases for food service were in excess of $9 million.
OVEC’s school nutrition prime vendor bid continued to
be maintained internally at OVEC by Bid Coordinator
Andrea Skaggs and Nutrition Analyst Kim Mosser. OVEC
was instrumental in forming a committee to work on
future KEDC bids to streamline and grow buying power.
USDA commodities were further processed and purchased
through the prime vendor bid with a net off invoice
discount or through a commodity processing bid resulting
in better pricing, utilizing products more effectively and
improving delivery options in the area of government
commodities.
The local OVEC/Nutrikids database for products and
ingredients continued to expand to include new food items
added to the OVEC school nutrition bid. Close to 5,000
local recipes have been created and analyzed. The recipes
and supporting data are networked among OVEC districts.
A list of OVEC bid items, along with their nutritional
value, was posted on the OVEC website to comply with
702 KAR 6:090. Districts received allergy awareness
updates and allergen information on bid products for their
programs, in addition to carbohydrate information for diabetic students. Allergen and carbohydrate value lists were
posted on the OVEC site, as well.
Goals for the upcoming year include the continuing
progress by all OVEC districts in complying with and
implementing current and new federal regulations. Five
districts (Eminence, Erlanger-Elsmere*, Carroll, Shelby
and Spencer) had very comprehensive federal reviews
during 2017-18. Carroll, Eminence and Erlanger-Elsmere
also had additional federal procurement reviews. Seven
other OVC districts (Anchorage, Bullitt, Frankfort,
Franklin, Grant, Owen and Trimble) are preparing for
reviews during the 2018-19 school year. Anchorage,
Bullitt, Frankfort, Franklin and Grant will have additional
federal procurement reviews. Steps are continually
underway to increase participation and ensure compliance
with all guidelines for all districts.
* Erlanger-Elsmere participates in this program on a

School
nutrition
employees
sample
products
at OVEC’s
annual
Workshop
and Bid
Showcase.

contracted fee basis.
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OVEC Technology Office: Providing
Technical Support and Professional Learning
The OVEC Technology Office works throughout the
year to provide excellence to the districts and learning
community by maintaining the infrastructure, promoting
efficient and effective operations, fostering a secure work
environment, and delivering an exceptional user experience.

Web Presence

The website design and user-friendly interface make
accessing information, resources, and registration easier
for our member districts. The OVEC site not only includes business information and highlights from past
events, but also links to each district with employment opportunities, contacts, and specific information associated
with the district’s vision.

Mindy Stella, OVEC Director of Technology, facilitates
an OVOP network meeting on the use of Electronic
Databoards.

Technical Support

The OVEC Technology Office provided technical
support for the OVEC offices and staff, the 16 Head Start
locations, and the Community Childcare Specialists. Additionally, the Technology Office ordered, imaged and
deployed devices for new staff hired during the 2017-18
school year.

nel on how to utilize Infinite Campus to ensure alignment
between local and state codes.
Through presentations and discussions at OVOP meetings, Standards-Based Grading transpired into workshops
held with various districts on how to integrate in Infinite
Campus. Support and guidance were given to those
districts who are implementing reporting standards-based
grades.
Kentucky Attendance was a captivating topic with all
districts when OVEC hosted a session presented by KDE.
Garnetta Barnette led the session focused on a variety of
topics including taking attendance, proper funding examples, errors experienced by schools, and dual credit
setup. The session and follow-up by OVEC staff proved
to be very beneficial to the districts, especially those with
new staff.
OVEC received its Google domain! The Office of
Education Technology held two trainings with OVEC staff
on the inclusion of Google in their daily operations. The
first training delved into the basics, administrative setups,
and an overview. After use and gathering questions, the
OVEC staff was ready for Classrooms, Forms and Slides!
Monitoring student data through an Electronic

Professional Learning

Mindy Stella led the Instructional Technology Network focusing on the professional learning needs of those
dealing with technology in the districts. The format for
the meetings included time for members to discuss “Hot
Topics,” sharing of resources, and requesting information to assist members in their work in their home districts. This network meets four times per year. This year
brought sessions on Information Technology through CTE
courses and KySTE award winners who shared on providing day to day support of technology at the school and
district levels.
Academic Course Code workshops were held in conjunction with the School Counselor Network to ensure the
linking of local district and school codes to the uniform
state academic course codes. Workshops and individual
assistance were provided to district and school person-

		

www.ovec.org
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Grants Development in 2017-18
The chart below lists the grants that OVEC has received since the last Annual Report, totaling
$10,509,424, with an additional $4,250,000 in proposal requests still pending notification of awards. The
year of implementation for the funds received is shown in parentheses.

Amount
Received

Project Title

Funding Source

EHS Childcare Partnerships (2018-19)

U.S. Dept of Health and Human Services

$3,527,808

OVEC Head Start (2018-19)

U.S. Dept. of Health and Human Services

$2,579,581

OVEC Early Head Start (2018-19)

U.S. Dept. of Health and Human Services

$1,193,078

Exceptional Children Services (2018-19)

Ky. Dept. of Education

$986,650

Trimble County Head Start/Early Head Start (2017-18) U.S. Dept. of Health and Human Services

$693,470

Oldham County Head Start (2018-19)

U.S. Dept. of Health and Human Services

$675,582

Pre-Employment Transition Services (2017-18)

Ky. Office of Vocational Rehabilitation

$255,545

NewSchools Venture Fund (2017-18)

NewSchools Venture Fund

$215,000

Mathematics and Science Partnership (2017-18) Ky. Dept. of Education
Community Early Childhood Council (2017-18)

Ky. Governor’s Office of Early Childhood

$205,000
$76,000

Mathematics and Science Partnership (2017-18) Ky. Dept. of Education

$51,710

iLEAD Academy (2017-18)

$50,000

R.C. Durr Foundation

		
TOTAL:
$10,509,424

Technology Office (Continued)
Databoard was an option provided to districts. The
use of a dashboard let them look at gap areas, various student subgroups such EL, Special Education,
gender or race at a click of the button. Once again,
technology at its best!
Working with the Directors of Special Education network brought a time to show them some
tricks and tips using Excel and data from Infinite
Campus and test scores from KDE, MAP, etc. Procedures that they once did manually could now be
done using newly taught technical skills.

The OVEC website is designed to provide user-friendly access to
information and resources.
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