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OVEC’s PLC meets the first Monday of each month. The PLC is comprised of representatives from each 

program within OVEC.  

 

The three desired outcomes of PLC are:  

1. Increase our knowledge about educational issues.  

2. Increase our knowledge of how OVEC programs and services can complement each other.  

3. Collaborate to identify needs, plan of action, implementation, and then evaluate the results.  

 

August 2018 was the first PLC meeting for the 2018-2019 year.  The PLC norms were shared and discussed in 

regards to suggested revisions or edits.  OVEC’s professional learning community (PLC) continued work on the 

development of the 2018- 2021 Strategic Plan. Members of the PLC participate in one of the three Strategic 

Plan Area Teams: Educator Development, Resource Development, or Student Development. The three area 

teams are finalizing goals, objectives, and strategies for the draft 2018-2021 Strategic Plan.   Work on the 

Strategic Plan will continue at the September PLC meeting with plans to share the draft with the Expanded 

Team in September.   
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Work on the anticipated 2018-2021 OVEC Strategic Plan continues with the three area teams finalizing the 

draft implementation guides: Educator Development, Student Development, and Resource Development.  The 

draft implementation guides will be reviewed at the September 4 PLC meeting, where the area teams will 

provide feedback to the implementation guides.  It is anticipated the draft Strategic Plan will be shared with 

the Expanded Team on September 19 for feedback.  Once the Area Teams and the Core Planning Team 

consider the feedback from the Expanded Team, it is anticipated the draft 2018-2021 Strategic Plan will be 

presented to the OVEC Board of Directors’ for approval at the October 2018 meeting. 
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As educators of students with learning challenges, we all have the same goal: to assist students to make the 

most academic gains and foster their desire to learn. One tool available is explicit instruction. According to 

Anita Archer (2011), explicit instruction is a structured, systematic, and effective methodology for teaching 

academic skills. Explicit instruction provides a series of instructional scaffolds that guides students through the 

learning process with clear goals and demonstrations of the new skill or strategy with supported practice and 

feedback.  

 

In 2008 the Institute of Education Sciences published a report on improving adolescent literacy (Kamil et al, 

2008), in which instructional methods were evaluated based on their level of evidence (strong, medium, low), 

and this evaluation was used to make specific recommendations. One of the recommendations that had the 

strongest level of evidence supporting its use was providing explicit vocabulary instruction. The basic 

vocabulary instructional routine by Anita Archer is similar to those proposed by other authors (e.g., Beck et al., 

2002; Biemiller, 2001; Carnine et al., 2009; Diamond & Gutlohn, 2006; Frayer, Frederick, & Klausmeier, 1969; 

Marzano & Pickering, 2005) and contains the following steps:  

 

Step 1: Introduce the word by telling the students the pronunciation of the word.  

!ƴƛǘŀ !ǊŎƘŜǊ ǎŀƛŘΣ άLŦ ǎǘǳŘŜƴǘǎ ŎŀƴΩǘ ǇǊƻƴƻǳƴŎŜ ǘƘŜ ǿƻǊŘ ǘƘŜȅ ǿƻƴΩǘ ǎǘƻǊŜ ƻǊ ǳǎŜ ƛǘΦέ 

 

Step 2: Introduce the meaning of the word. 

Option 1: Provide student friendly explanation. 

Option 2: Introduce word-using morphemes (meaningful parts of word). 

  

Step 3: Illustrate with examples.  

Illustrate the concept with a number of concrete (object or act out), visual, or verbal examples. 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

{ǘŜǇ пΥ /ƘŜŎƪ ǎǘǳŘŜƴǘǎΩ ǳƴŘŜǊǎǘŀƴŘƛƴƎΦ 

Option 1: Have students distinguish between examples and non-examples, and explain why the 

exemplar is either an example or non-example. 

Option 2: Ask students to generate their own examples. 

Option 3: !ǎƪ ǎǘǳŘŜƴǘǎ ǉǳŜǎǘƛƻƴǎ ǘƘŀǘ ǊŜǉǳƛǊŜ ŘŜŜǇ ǇǊƻŎŜǎǎƛƴƎ ƻŦ ǘƘŜ ǿƻǊŘΩǎ ƳŜŀƴƛƴƎ ōŜȅƻƴŘ ǎƛƳǇƭȅ 

mimicking the definition. 
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Vocabulary instruction is essential to all content areas at all grade levels but explicit vocabulary instruction is 

particularly critical for struggling readers, who do not read extensively and have more difficulty using 

contextual cues to determine word meanings (Beck, McKeown, & Kucan, 2002). 

 

If you would like further information about explicit instruction professional learning opportunities, contact 

Christel Bogar, Director of Exceptional Children Services, CBogar@ovec.org. 

 
Archer, A. L., & Hughes, C. A. (2011). Explicit Instruction: Effective and efficient teaching. New York: Guilford Press. 

Beck, I., McKeown, M. and Kucan, L. (2013). Bringing words to life. New York: The Guilford Press. 

Kamil, M. L. (2008). Improving adolescent literacy: Effective classroom and intervention practices. Washington, D.C.: Institute of Education Sciences. 
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The Instructional Technology Network is meeting on September 19, 2018 from 9:00 – 12:00 at the OVEC office.  
We are looking forward to hearing from all attendees about projects in the districts and new ideas for the 
school year.  
 
Future dates for the Network meetings are November 28th, February 20th, and April 17th.  All meetings will be 
held at the OVEC facility. 
 
Data Boards, Standards Based Grading and Opening of School in Infinite Campus have been hot topics with the 
start of school in the Technology Department.  Smart Board installments for Head Start, along with the 
utilization of the new Jamf software for iPads have been positive additions.  We are excited to meet new staff 
in all areas and look forward to working with them to meet their technology needs and to share technology 
news and procedures of the OVEC office.  
  
For more information, please contact Mindy Stella, mstella@ovec.org 
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Dr. Maggie McGatha worked with OVEC regional administrators and coaches in delivering the first two days of 

the Cognitive Coaching Seminar.  The seminar engages participants in numerous interactive strategies and 

tools, which can be utilized in a variety of settings and situations and when implemented result in greater 

teacher efficacy and satisfaction, increase participant cognition, knowledge and skills.  The remaining six days 

for the Cognitive Coaching seminar are September 5-6, October -29-30, and November 7-8.  All sessions will be 

at OVEC. 

 

For additional information, contact Chrissy Jones (cjones@ovec.org). 

mailto:awhite@ovec.org
mailto:cjones@ovec.org
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Educators from OVEC districts, KDE, and Marion County participated in the first two days of the four-day 

Adaptive Schools Seminar on August 21 and 22 at the OVEC office.  The goal of the seminar is to develop 

school and/or district teams into being collaborators and inquirers.  The interactive seminar participants 

experienced a productive, practical set of effective ideas and tools to use to develop collaborative groups.  

Ultimately, the groups will become more effective and better equipped to resolve complex issues around 

student learning.   The group will reconvene on October 25 and 26 at the OVEC office for the final two days of 

the seminar. 

 

For additional information, contact Chrissy Jones (cjones@ovec.org). 
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OVEC mathematics consultant, Kricket McClure, and chief academic officer, Chrissy Jones, embarked on a 

multi-year initiative to work with OVEC mathematics teachers on improving all students’ mathematics learning 

and understanding.  Working via an elementary cadre and a middle/high school cadre the initial emphasis on 

this work focused on the Standards of Mathematics Practice, Effective Mathematics Teaching Practices, along 

with the inclusion of manipulatives as appropriate.  The cadres met in June 2018, where teachers reviewed the 

Standards of Mathematics Practice and were introduced to the Effective Mathematics Teaching Practices.  

Participating teacher leaders created a plan of how they were returning to their school and/or district to share 

this introductory work.  The cadre will meet throughout the school year to explore an in-depth learning of 

identified practices. 

 

For additional information, contact Kricket McClure (kmcclure@ovec.org) or Chrissy Jones (cjones@ovec.org). 
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We are excited to announce several FREE professional learning opportunities focused on the implementation and 

refinement of Eureka Math.  Below are the different possible learning options for teachers who are new to using the 

Eureka math program, as well as for teachers who have experience with the program.  Funding for the offerings listed 

below are from a grant, which must have all activities completed by September 30; therefore, we have scheduled these 

opportunities for the end of September.  The Eureka mathematics professional learning options for teachers can include 

a combination of three sessions (Launch, Fluency, and Preparation/Customization – see descriptions below).  Teachers 

mailto:cjones@ovec.org
mailto:kmcclure@ovec.org
mailto:cjones@ovec.org
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should consider the sessions or combination of the three sessions based on their experience level with Eureka math.  

Potential attendees can participate in one or two of the sessions based on their experience.  Facilitators of the training 

suggest those who participate in Launch, as well as those attending Preparation and Customization, also attend the 

Fluency session.   

Please review the description of each possible session listed below.  The content will be level appropriate. 

 

Launch -   Intended for teachers who are just preparing to implement Eureka Math or who have experimented with it 

a bit and would like to start with a basic overview.   

¶ Launch is a full day, 6-hour session which prepares users to successfully implement Eureka Math.  

¶ Participants will learn about the curriculum in light of the key shifts of the Common Core Math Standards and 
the learning progressions within them.  

¶ Teachers will look at the structure/components of a typical lesson, as well as the models, diagrams, and Read-
Draw-Write problem-solving process used throughout the program.  

¶ Additionally, they will work through the suggested protocol for lesson preparation and explore the resources 
available through the Great Minds website.  
 

Focus on Fluency – Intended for teachers who are just preparing to Implement Eureka Math or who would like to 

ŘŜŜǇŜƴ ǘƘŜƛǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ Ƙƻǿ ǘƻ ǳǎŜ 9ǳǊŜƪŀ aŀǘƘ ǘƻƻƭǎ ǘƻ ƛƴŎǊŜŀǎŜ ǎǘǳŘŜƴǘǎΩ ŦƭǳŜƴŎȅΦ   

¶ Focus on Fluency is a full day, 6-hour session, in which participants will explore the tools used in Eureka Math, 
including Sprints, counting exercises, and Whiteboard Exchanges (WBEs).   

¶ Focus will be on the required grade-level fluencies as determined by the CCSSM and the three ways of thinking 
about fluency activities to improve students’ access to grade-level content. 

 

Preparation and Customization – Intended for teachers who have already implemented Eureka Math in their 

classrooms and want to learn how to customize lessons to meet the needs of their students.  

¶ Preparation and Customization is a full day, 6-hour session to help teachers feel confident about decisions to 
customize Eureka Math lessons.  

¶ Participants will dig deeply into a single lesson to apply Eureka Math’s three-step process for preparing and 
customizing lessons.  (Participants should bring the module from which they are currently teaching or what they 
will teach next.) 
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Elementary Eureka Opportunities: 

Elementary 
School Sessions 

Launch Focus on Fluency Preparation and Customization 

 
Date 

 
September 18, 2018 
 

 
September 19, 2018 

 
September 20, 2018 

 
Location  
 

 
Arvin Center – Oldham County 

 
Arvin Center – Oldham County 

 
Arvin Center – Oldham County 

 

 

Middle School Eureka Opportunities: 

Middle School 
Sessions 

Launch Focus on Fluency Preparation and Customization 

 
Date 
 

 
September 25, 2018 

 
September 26, 2018 

 
September 27, 2018 

 
Location  

 
Franklin County Board of 
Education 

 
Franklin County Board of 
Education 

 
Blair Center – Shelby County 
Southside Elementary School 

 

The OVEC information flyer is also included in the District Service Report.  The registration links for the various 

opportunities are included.  There is a limit of 50 participants per session. 

 

t9./ ¢ILbYLbD {¢w!¢9DL9{ Lb{¢L¢¦¢9 ό¢{Lύ ς bh±9a.9w мнπмрΣ нлму                                

ό[!. /[!{{whha{ Lb Cw!bY[Lb !b5 {I9[.¸ /h¦b¢¸ {/Ihh[{ύ 

 

Working with PEBC, OVEC will host one Thinking Strategies Institute for the current school year in November 

2018. There are spots still available for the institute.  Please note we will close registration for the 2018 TSI on 

September 15.  Shelby and Franklin County Schools will host the November lab classroom visits during the 4-

day institute. There is also consideration for a one-day administrator’s support session during the November 

TSI. If you wish to attend, the registration information is included at the end of this report.  

 

Contact for this is Chrissy Jones, cjones@ovec.org 

 

mailto:cjones@ovec.org
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Below is a list of upcoming professional learning opportunities for fall 2018.  Flyers for each of the sessions are 

located at the end of the District Support Services Report.  The flyers include a summary of individual 

professional learning sessions plus information such as cost, location, and the registration links.  If you should 

have any questions, please contact Chrissy Jones at cjones@ovec.org. 

 

Date Title Presenter/Facilitator 

September 5-6, 2018; 

October 29-30, 2018; &  

November 7-8, 2018 

Cognitive Coaching Seminar Foundation 

Training 
Dr. Maggie McGatha 

September 18, 2018 
Eureka Math – Elementary School 

Launch 
Eureka Math Presenter 

September 19, 2018 
Eureka Math – Elementary School 

Focus on Fluency 
Eureka Math Presenter 

September 20, 2018 
Eureka Math – Elementary 

Preparation and Customization 
Eureka Math Presenter 

September 25, 2018 
Eureka Math – Middle School 

Launch 
Eureka Math Presenter 

September 26, 2018 
Eureka Math – Middle School 

Focus on Fluency 
Eureka Math Presenter 

September 27, 2018 
Eureka Math – Middle School 
Preparation and Customization 

Eureka Math Presenter 

October 25-26 Adaptive Schools 

 

Dr. Maggie McGatha 

 

November 12-15, 2018 Thinking Strategies in Action  

PEBC Consultants with Teachers 

from Shelby County Schools and 

Franklin County Schools 

mailto:cjones@ovec.org
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Contact for OVOP is Chrissy Jones, cjones@ovec.org. 
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The combined OVSO/DoSE meetings are September 18, 2018 and April 16, 2019. 

 

Contact for OVSO is Chrissy Jones, cjones@ovec.org. 

2018-2019 

Date Location (subject to change) 

September 13, 2018 OVEC 

October 23, 2018 OVEC 

November 26, 2018 OVEC 

January 8, 2019 OVEC 

February 21, 2019 OVEC 

March 12, 2019 OVEC 

April 18, 2019 OVEC 

2018-2019 

Date Location (subject to change) 

September 18, 2018 OVEC 

October 25, 2018 OVEC 

November 19, 2018 OVEC 

January 10, 2019 OVEC 

February 12, 2019 OVEC 

March 14, 2019 OVEC 

April 16, 2019 OVEC 

mailto:cjones@ovec.org
mailto:cjones@ovec.org
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For questions or more information on the GCN, contact Chrissy Jones, cjones@ovec.org or Christel Bogar, 

cbogar@ovec.org. 
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Contact for GTN is Chrissy Jones, cjones@ovec.org.   
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2018-2019 

Date Location (subject to change) 

September 25, 2018 OVEC 

October 30, 2018 OVEC 

November 27, 2018 OVEC 

January 29, 2019 OVEC 

February 26, 2019 OVEC 

March 26, 2019 OVEC 

April 30, 2019 OVEC 

2018-2019 

Date Location (subject to change) 

September 27, 2018 OVEC 

January 24, 2019 OVEC 

March 21, 2019 OVEC 

2018-2019 

Date Location (subject to change) 

October 9, 2018 OVEC 

mailto:cjones@ovec.org
mailto:cbogar@ovec.org
mailto:cjones@ovec.org
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The 2018-2019 OVICN network meeting will focus on mathematics coaching utilizing Maggie McGatha’s 

recently released book, Mathematics Coaching.   

 

Contact for OVICN is Chrissy Jones, cjones@ovec.org.  

 

 

¦ t/haLbD 9±9b¢{ Chw нлму 

September 5-6, 2018 Cognitive Coaching- OVEC Conference Room 8:30 

September 11, 2018 Aspirations Framework- OVEC Conference Room 8:30 

September 18, 2018 
Eureka Math – Elementary School 
Launch 8:30 

September 19, 2018 
Eureka Math – Elementary School 
Focus on Fluency 8:30 

September 20, 2018 Eureka Math – Elementary 
Preparation and Customization 8:30 

September 25, 2018 
Eureka Math – Middle School 
Launch 8:30 

September 26, 2018 
Eureka Math – Middle School 
Focus on Fluency 8:30 

September 27, 2018 Eureka Math – Middle School 
Preparation and Customization 8:30 

October 25-26, 2018 Adaptive Schools Foundation- OVEC Conference Room 8:30 

October 29-30, 2018 Cognitive Coaching- OVEC Conference Room 8:30 

November 7-8, 208 
Cognitive Coaching- OVEC Conference Room 8:30 

November 12-15, 2018 PEBC Thinking Strategies Institute- Blair Center 8:30 

 

December 6, 2018 OVEC 

February 5, 2019 OVEC 

March 5, 2019 OVEC 

mailto:cjones@ovec.org
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