Needs Assessment for Regional Network Purposes
Where is our network taking us?
This is a tool that the content specialists and district teams will use to assess the effectiveness of the work within our regional networks.  Facilitators will build upon the initiatives your district has already focused upon to help meet our statewide goals.  In essence, this is the first step towards a differentiated model of building capacity within individual districts to reach our common statewide network goals.
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Where has my district come from?
	1. What initiatives have your district already invested in?
2. In what ways can you determine their effectiveness through these four lenses?

	STANDARDS
	CHARACTERISTICS OF HIGHLY EFFECTIVE TEACHING AND LEARNING

	ASSESSMENT LITERACY
	LEADERSHIP


These network goals can be collapsed into four broad areas: Standards (2a), Characteristics of Highly Effective Teaching and Learning (1, 2c, 2d), Assessment Literacy (2b), and Leadership (2e).  Regional facilitators will focus our teacher leadership network sessions through these four lenses.  To help us in our planning we would like to know what initiatives your district has already invested in, with respect to these four areas.  If you believe an initiative falls within more than one area below, please choose a single area.
What are our next steps?
A significant part of your content specialists’ work will be to help you implement your next steps towards improving student learning.  Together, your district team and content specialists, will use the responses below as a framework to begin our work and evaluate our progress.
	1. Based on the effectiveness of prior initiatives, goals for the networks, and the current needs of your district, how can the networks help you build capacity?
2. How will your district evaluate the effectiveness of this work?

	STANDARDS
	CHARACTERISTICS OF HIGHLY EFFECTIVE TEACHING AND LEARNING

	ASSESSMENT LITERACY
	LEADERSHIP


Network Goals – Consistent Across Kentucky


Build the capacity of every member to identify and implement highly effective teaching, learning and assessment practices around Kentucky’s Core Academic Standards


Provide the leadership skills, tools, resources necessary for all members to:


Break down or deconstruct standards into clear learning targets


Design/ recognize high-quality formative and summative assessments


Plan/ identify rigorous and congruent learning experiences for instruction


Select evidence-based strategies and resources to enhance instruction


Support other educators in their districts as they do these same processes








